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This Strategic Plan of PRIA is an cutcome of a series of events in 1998-2004 that generated ™ : ﬁd}/
apportunities for evaluation of its interventions.  The Bhopal convention on “Citizenship, :._m =
Participation and Democracy’ in November 1999 enabled sharing of experiences from all
aver the country. The external evaluation of MIND fellowship programme helped redesigning
various interventions. A series of workshape during the twentieth anniversary of PRIA on the
theme of 'Governance, where people matler', provided an occasion to take stock of the
past and envision the future. And an extemal evaluation of the PRI pragrammes in May

2002 highlighted many achievements and some recommendations for the fuiure,

This process of consultation and refleclion has helped PRIA to explore its current practices.
and its lang-term visions. The new strategic plan. fifth plan of its kind, has undergone a
series of discussion amongst PRIA's staff, partner organisations. donars, the governing
board and a variety of stakeholders that has enabled the plan to be tailored armund two
broad themes of Strengthening Civil Society and Reforming Govermance Institutions. This
Strategic Plan is PRIA'S own statement of the road map of its journey over the next five

years.

A5 an crganisation for social transformation, dedicated ko the cause of citizens' participation
and empowerment, the participatory, open and candid process of critical reflection has
been especially productive and thought provoking. | want to thank cur partners and resource
providers for open and supportive feedback, the siaff of PRIA for ennaqing with uncertainty
and the Governing Board for its guidance and suppart.

Thanks ali!

Rajesh Tandon
April 2003
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Table 1: PRIA’s History

‘ (1981-1985)
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Second Phase
{1986-1988)

grassrools groups, organizing sensitizing and
building partnerships with them around issues
related to lznd alienation and displacement, forest,
occupational health and safety.

« Capacity enhancemeant of Yoluntary
Development Organisations (VDOs) and
Training of Trainers (TOT) on Participatory
methodologies. This enabled the development of
various participatory learing opportunities as shawn
inBox 1 as well as contnbuted to knowledge building
that can be perused through Box 3.

» Institutional capacity building support to YDOs, on
Organisational management and Participatory
planning and monitoring,

Phase Key Achievements Lessons _ I
First Phase « Faciiitation of Participatory Research with s Parlicipatory Rasearch methodology, when

appiied through Participatory Training and
Participatory Evaluation, addressed real issues
of the marginalised.

» Working with both grassroots and irtermediary
organisations (voluntary agencies and trade
unions) helped to build partnership, with like-
minded organisations, that enabled otitreach
afinnovations and greater visibility to advocacy
issues.

+ Management of VDOs requires new
perspectives and methods given the mission-
erignted nature of their organizations.
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Lessons from
PRIA’s History

PRIA work is built on the premise that “Knowledge is Power”
that aims to strengthen popular knowiedge, demystify dominant
concapts and promote experiential leaming and people’s
participation. For the past 21 years, it has evolved its
programmatic focus in respanding to changing contexts and
anticipating emerging trends.

To understand its dynamic growth, its history is divided into
five phases [see Table?). Each phase followed a common
intervention strategy, with the overall aim of "empawerment’ of
the marginalized - poor, the oppressed, women, dalits and
tribals.

The distinctiveness of each phase was the elaborafion of the
common theme of participation and empowerment, the nature
of the constituency and the sectoral companent, arcund which
the poor and oppressed were organised and their learning
- was faclitated. Each stage further strengthened the emerging
relationship between local and global issues, betwean MHCTO
and macro actors and contributed to bridging the gap batween
leaming and doing.

 Strategic Plan of PRIA Ao
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Phase | Key Achievements ' Lessons '

» Promoting participatary development in large-
scale government programmas (like literacy,
women's development, etc ) was supported.

» Campaign on Dustrelated Lung Diseases built a
broad coalitior: of workers, trade unions, madics!
doctors and government instiutions.

« Emergence of VAN| a5 a national platform to
advance autonomous space for value-driven

voluntary action was supported.

« Concrete efforts need to ba made to overcome
schisms within civil society in the country fe.g.
between trade unions focusing on ogcupa-
tionel health and safsty, and environmentalists
facusing on poliution and degradation).

« Global networking and linkage building is es-

sential for sepporing national level interven-
tions.

« Professional development of staff of voluntary

organizations requires a long-term HRD
strategy. :

Fourth Phase
(1994-1938)

« Initiation of direct work on strengthening Panchayati
Raj Institutions as institutions of local self-
goyemanes. '

» Sensitization of the Trade Unions, NGOs and
doctors on issues of occcupstional and
environmantal health, as a unitary focus.

» Larga-scalg, in-depth intervention is needed
in ensuring Panchayati Raj Institutions to
become institutions of local self-governance
in real sense.
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: Phase Kez Achievements Lessons _ I

« Capacity buitding support on literacy and » Supportive government poficies and laws are |

managament of women's economic activities o grucial for the effective contribution of voiuntary
’ voluntary erganizations and semi-government organizations in people-centred development.

agancies. » Experiential leamning methodalogy is 2

« Building loca! and international networks of valuable contribution in further empowering of
Participatory Research and Adult Education helped field. activists and community leaders.
to share and disseminate lessons across differant « Ongoing support to field based voluntary
contexts. organizations necessitates a natworking {§

o Influencing State policies on issues of protection of appreach around common issues,

space and autonomy of voluntary action, workers” take
over of sick industry, and against fand alienation: dua to
industrialization. The history of advocacy efforts is
listed in Box 2. '

Third Phase » A number of Support Organisation in different states « Building capacity of Support Organizations at
| {1980-1993) of India were promotad to provide context specific hational and South Asian level is a crucial on-
support to local groups.

going requirement for their effectiveness.
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5 Phase Key Achievements - Lessons |
;f. Fifth Phase ‘B » Multi-stakeholder approaches attempted to bring » Strengthening civil society requires working
=l {1899-2003) trade unions, doctors and local bodies to ensure with local communily based crganisaticns and %
E participation of workers and community in assuring informal groups, as well as intermediary § &
; environmentaily sustainable industriat development. voluntary organizations. Linking various levels § f
% « As active members of giobal foras like Intemational of civil society action to achieve common goal g §
2 Forum an Capacity Buiiding (IFCB), SAARC Forum 's increasingly crucial. 1 -
: T of suppor organisations, NGG Working Group on + Based on the lessons from the intensive sites,
f the World Bank, CIVICUS: Warld Alliance for Citizan extensive approach enlarges the autreach and
Participation, Devefopment Research Cenlre, efc., influence to other civil society groups, donars,
FRIA got & unique opportunity to hn’ng the voices . academia and government. State Resource
and perspectives of the grassroots to-influence Centres play an important role In this regand.
global policies. : » Campaign approach to social mabilization
» Systematic ressarch on civil society and the scale of {Pre-election Voter Awareness Campaign and
the non-profit sector wgs-camied out for the first time in Gram 3abha mobilization) and capagity building
the counlry. ' . {orientation of newly elected representatives of
» Direct interventions at grassroots aimed at [| . PRIs and municipalities and bottom-up
strengthening PRIs as institutions of local self- * participatory planning) helps build a broad-
governance became nationwide with multiple based platform for civil society as well as serves

larger public educalion function.
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Key Achievements -

» Astha Chair of the sub group on Participation of the
Non-Governmental Organisation Working Group
on the World 8ank (NGOWG-WB), PRIA
coofdinated monitoring of World Bank's policy of
participation at the natlonal and international
levels, and used the findings to influence the Bank
and tha government,

» Formal collaboration with Schools of Social Work

“was carmed out to promote academic engagemant
with issues of Participatory Research and Local
Governance.

o Network of Collaborating Regional Support
Organisations (NCRS0s) was formalized as a
vehicke for undertaking joint programmas.

Lessons _

» Promoting new citizen leadership among
women, dalits, adivasis and other marginalized
communities  reguires innovations in
participatory methodologies.

« Civil socisty formations, other than Voluntary

Development Organisations, lack information

and capacity to address developmental issues.

« Dermocratic govemance is not merely relevant '
for government departments and agencies, but
also for civil society organizations.
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W LESSONS FROM
H X PRIA'S HISTORY

Box 1: Chronicling Capacity Building Programmes of PRIA
YEAR THEME

1981  Group Building, Leadership,
Experientiat {eaming, Participatory
Planning

1984 Participatory Training {TOT),
Participatory Manitoring & Evaluation,
Promoting Participatory Research
and Community Participation

1885  Management of ¥DOs, Statutory
Requirements, Financial Management

1985  Occupational Heaith and Safety

1986  Maragement of Women's Livelihood
and Income-Generation Programmes
( Production, Marketing, Financing
ete. :

1988  Vision-Mission-Strategy

1988 Participation in Literacy Programmes

1980 Support Crganisation Functions,
Organizational management, Human
Resource Management

1994  Development Management

1895 Participatory Development

1995 Leadership Building

1986  Organizational development
Participatory development

1997  Occupationat Health

1098 Govemance, Policy Monitoring and
Advocacy, sirategic planning,
advocacy

1999 ° WELLD (women empowerment
through literacy and fivelihoad
development)

Monitoring environmental pollution

2000 Leadership Development and Poiicy
Advocacy, Coalition Building

200t Social Development Monitoring
{Citizens manitoring)

2002 - Citizen leadership
Muli-stakeholder Dialogue

2003 Gender mainstreaming

Crevernance Whero Poaple Matter

CONSTITUENCY

Grassroots Groups (Mahila Mandals,
Youth Groups, Tribals)

VOOs
(Gowt. Agencies, UN Agencies)

YDOs

Workers (VDOs, Trade Unions)
¥0Os (Women's groups, Govt.
Agencies }

VDOs

Govt. Agencies

Regional Support Organisatians,
South Asian Suppert Organisations

YOOs in South Asia

Sehools of Social Work, Gowt,
Agencies

Women in PRIs

VDOs, Donors

ESI Doctors
VDOs, Civit Society Actors

Wamen

CBOs and VDOs
VDOs at South Aisan level
Women's Groups, CBOs

Women informatl workers, tribals,
dalits,

VDOs, GO, media, Academia
Partners in the voluntary sector




Key Achievements

Lessons
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partners. Interventions in urban municipalitias were
also piloted alongwith.

« Meaningful dialogue with Governments (Central,

State and District) on shared goals in respect of
service delivary, participation in development and
creating space for the marginalized in decisian
making.

» Govemment support used systematically to build civil
society platforms for yoler awareness and orientation
of newly elected representativas.

» Linkages with Academia were broadened to
enhance greater synergy in Praclice-Ressarch
Engagement on issues of priority for PRIA.

» Explicit and sustained engagement with Media to
promote public education and pelicy advocacy was
operationalised

« Integrating efforts in rural arezs in PRIs with
urban areas in Magarpalika/municipalities can
bring greater synergy.

» “PRIAS network of RSOs and other partners is
unigue in the world of civii society" (Dr. James
Manor, Institute for Development Studies, UK. I
This strength can be hamessed to widen the
outreach and impact an these issues.

« Improved processes and systems of
documentation are needad to capture lessons
from intensiva, micro sites for effective shanrng
with broader constituencies. Better linkage I

between information sharing and practical
actions at local and policy levels may require
use of multiple media in dissemination of
lessons, Use of new Information Technalogy can
greatly enbance this task.

-
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LESSOMS FROM
PRIA'S HISTORY

YEAR THEME PARTNERSHIP

1958

1999

2000

2001

2002

2063

£nabling Policies for Capacity
Building

Strengthening democracy. and
deepening citizens' participation.

Pre-Election Voters' Awareness
Campaign {PEVAC)

Reound tabie on stafe of Panchayats,
Parallel bodies and panchayats

Towards Capacity Building Agenda

Status of Non-profit Sector in India:
Need for snabling policies.
Roundtable on Primary Education
and Panchayati Raj

Citizens and Govemnance

o Gevernance Where Peaple Matrer

Convening intemational Forum on
Capacity Building of Southem NGOs
with other southern NGOs and
northemn donors.

Platform facilitated to initiate
multistakeholder dialogue with GO,
Donots, Social Activists, tribal youth
and women leaders.

Buildirg civil saciety platiorms in dif-
ferent states for voter's awareness on
Panchayats and Municipal elections.
Sharing Field realities with GO,
Donors, NGOs, media and
academia,

Reforming Technical Co-operation
for Capacity Bevelopment =LINDP
Sharing of finding with GO, Donors,
NGOs, Academicians, Media.

Pan-Commonwealth Platform of civil
society o promote citizens' engage-
ment with governanca.




LESSONS FROM uiininag

Box 2: An Overview of PRIA’s Policy Advocacy Interventions
YEAR THEME

1942

1934

1982

1985

1986

1987

1888

1990

1942

1995

1997

Protecting Tribais' acoess to forest
resources in wake of Forest Bili

" Right to Information and Palicy on in-

dustrial hazard in wake of Bhopal Gas
Disaster at Union Carbide Plant

Ecological Destruction and Human’

Displacement due to Large Dams

National Campaign of Construction
workers

Protection of space and autonomy of
Woluntary Action (GO-NGO Relations)

Land Alienation due t¢
industnalization

Workers' Take-over of Sick Industry
{Kamani Tubes Lid.}

Campaign against Dust related Lung
Diseases o
Voluntary Action in support of
Secularism

Monitoring World Bank Parbicipation
Follcy

Strengthening Panchayati  Ra
Institutiohs (¥Women's Leadership,
Strong Gram Sabha, Micro-planning,
Panchayat Finance, et

CONSTITUENCY

Convening loose network of VDOs
with I31 _
Campaigning with CSE, TUs, ¥DOs,
Highlander Centre (Tennessee)

Convening with_CSE, XI55, 151
flater a network ‘Assertion of
Coliective Wil Against Large Dams’)
Informational support to TUs

Convening loose coalition of YDOs

Informaticn suppaort to lecal-struggles
Informational support to TUs

Cenvened & coalition of TUs, VDOUs,
Doctors, Professionals, Media, efc.
Aclive participation and information
support lo a coalition convened by
VAN

Chaired thé Sub-Group of NGO
Working Group on Word Bank
Mobilizing and convening

T Stradenic Plan of PRIA - o



WS pRIA'S HISTORY

YEAR THEME RESARCH STUDIES &
PLIBLI CATIONS
1999.  Callective Inifiatives Journai on  Environmentally
: Sustainable Industrial Development,
Innovations in Civil sotiety Jaurnal on Civil society initiatives.
2000 Citizens and Govermance India and Commonwealth study on

Civil society in the new millennium,
‘2001 Sirengthening Panchayati Raj Various reports have emerged on
Institutions . studies canducted on the status of
' PRts, Parallel bodies & Panchayats,
Frimiary Education and F'ant:hayrats
and Dalit Leadership.
Mational Commission to review the
Working of the Constitutions:
_ _ Suggestions and recommendations.
Civil saciely and Governance A book, which traces the history of
- ~ the concepl and eiabokates the
varous initiatives civil society has
made in improving governance in
: Iredia.
2002 Occupational Healih CO-ROM Compilation of study reports inte a
_ CD- ROM .
Governance, where People matter  Compilation of speeches that take
stock of PRIA and ity partners’
intarvention and revisioning the
: ~ future,
- Strengthening Municipalities Reports on Urbanization trends,
Muinicipal Finances, and Gender
Paradigm in Urban Governance
Yoluntary Action, Civil society and A Book which seeks to clarify

Stake conceplts, roles and fulure
relationships

2002 Scale and Status of Non Profit Sector Invisible, yet widespread: The non -

in India profit sector in india and statewida

reparts on Giving and Volunteering.

Nole . Besides above, 8 nombar of putdicalions and audio-visuals (in Sagish, Hindf and other lan-
Fuages) produced aod dissermiialed iy PRI as ledrily indtenals ane filended io promiole gmdrer
3reess 1o mprmation By is parfiers.

Governance Where Pé-u;:fr Mittier




Box 3: A Short Reference to PRIA's Knowledge Building Interventions

YEAR THEME

1982  Parficipatory Research

1984  Adult Leaming & Primary Health
1985 Parlicipatory Training Methodology

1986 Enabling Environment for VDOs

1967

1958

1990

1990
1991

1992
1993
1994

1945
[ormscnds}
1985
formvards)
1995
Ionwands)
1997
1998

Management of V}Os

Occupational Heatthand Safety

Nahire and function of VDDs

Women's Economic Empowesment
Support Functions and
Crganisations

Collaboration and Parinership
Women's Leadership and Leaming
instifutional Development

Patticipation and Governance -

Civil Society, its meaning, roles and
problematigue

Strengthening Panchayati Raj
Institutions

Social Policy _
Capacity Building of Civil Society

LESSOINSG FROM
PRIA'S HISTORY %

RESARCH STUDIES &
PUBLICATIONS

Creating Knowledge: A Moncpoly?
Participatory Research:

An Introcksction '

{eaming for Health

Manuat on Participatory Training
Methodology

GO-NGO Retations; A Source of life
ar a Kiss of Death?

Forms of Organisations : Square

Pegs in Round Holes

Manual on Financial Maragement
Management of VOs

Diseases at Work [ 3 Vol.)

. Struggle for Justice { 5 Vol

Diagnosis of Occupational  Diseases
Impairment, Disability and their
Assessment

Voluntary . Development
Qrganisations in India )
Waork and Empowerment
Strengthening the Grassroots : Nature
and Function of Support
Organisations _

Holding Together

Videos & Booklets

Joumal of tnstituional Development

Participation and Governance
Bulletin, Manuals, Videos

A number of papers; CITIZENS
{published by CIVICUS) '

A number of bookets, Videos, study
reports _

Shaping Policy: Do NGO matter?
Anumber of study reports on Capacity
building iniiatives of Southern NGOs
with IFBG

Strafopic Plan of PRIA ¢




R SWOT ANALYSIS
W OF PRIA

& |mportance in the use of new Information Technolegy for promoting exchange and
gxpansion of electronic and print media is widely shaping apinions on societal 1ssues.

® A shift has been seen in the readiness of academia to engage with civil sociaty
actors o gnhance research and secial change practice agenda.

THREATS

® Widespread persistance of structural poverty, iliteracy and deprivation continuous.

& Growing alienation from as well as dependence an public instifutions and
govermnmental agencies is intensified.

#® Increasing competition within development sector and conflicting interests of
different constitiencies (e.q. donors, govemmend, NGOs ele.).

& Declining "aid rescurces, in particular from Northemn NGOs.

® Faith in free markel solutions to societal problems is still gaining widespraad
acceptance despite history of ‘market failure’ in providing public goods.

& Use of religion and other primordial identifies to establish hegemony of political
parties has resulted in erasian of demacratic values (in particular, respect for diversity
and tolerance of plurality) and increase in viglence.

® Decline in demand for institutional capacity building of deﬁelhpment agencies and
eivil society formation in and cutside South Asia

B. ORGANIZATIONAL ASSESSMENT

STRENGHTS

& [nnovative participatory approaches ko capacity building in civil sociely and citizen
leaderships. _

# Pioneering work on issues of Participation, Participatory Research, Civil Society
Governance and Citizenship.

& Strong web of national, regicnal and global relationships with fratemal
arganisations,

® Extensive outreach with intermational agencies, academic inglitutions, resource
providers, media and govemment.

o Credibility with, capacity to convene and ability to catalyze diverss constiluencies

around emerging issues of comman concern.

Covernance Where Peupfe-MaHer




SWOT Analysis
of PRIA . e

The pmw’nus' assessment of PRIA’s external environment and
internal 'capac:‘ties had been conducted during the strategic
reflection and planning in 1998 -9%. The present effort is to
revisit the same in light of change processes in the external
environment and imternal capacities of PRIA. The overall aim of
this exercise was first, to understand significant changes that
have taken place in recent years and second, to equip ourselves
to meest the emerging challenges especially in fight of the new
convergence straltegy.

A. ENVIRONMENTAL ANALYSIS

OPPORTUNITIES

8 Fublic service delivery systems tend to be rigid, inadequale and insansitive prompting
an urgent need far refarm of such institutions.

e Growing recognition of the need to address issues of coruption, accountability,
ransparency and the rale of the State.

e Space for parinesships with and influencing of government and international
development agencies is expanding.

@ Emergence of the three new states in India namely Chhattisgarh. Utlaranchal and
Jharkhand could be considered as the recognition of long-standing struggle of civil
society,

& Engaging business sector to pay attention o their role and contribution in society is
becoming feasibie.

& The momentum and demand far participatory dectsion-making is increasing,
fullowing a decade of devolution and local self-governance in rural and urban arzas,

& Citizen initiatives and civil society formations are amerging and being supportad
natianally and glabalty.

& HMeed for mainstreaming gender at programmalic and arganizational level is gaining
recogndtion.

o o Strtteed Pl of FELA @




PRIA 2007 | R

Key Strategic Considerations

Five key considerations emerge from the preceding analysis that have relevance to the
future PRIA: '

3. Promotion of ancountable and transparent governance entails directly engaging
govemance instilutions and its functionanies. This has the challenges of reorienting
attitudes, inculcating values and redesigning systems of degision-making, which are
consistent with democratic gavernance. Local self-governing bodies as well as public
service institubions, have to be nudged and critically engaged with, for such a reform
effort.

b, Assuring greater voice and influence of ardinary ¢itizens on governance issues has to
overcome the dichotomy of beneficiary and voter. There is a need to move towards
promoting active and informed citizenship in the society. This implies expanding
participatory processes koam development to governance.

¢. Reforming governance institutions must deliver sustainable and just socio-economic
development for the poor and marginalized. Linking refarm efforts to the pressing
needs af the excluded citizens requires inngvative ways of mabiizing and using pubiic
resourges for common public goed.

d.  The building block of grass-roots democracy is a strong and progressive civil society.

Contestations, vested interests and parochial pricrities are affecting the civil society
i mavernents in India and beyand. Sensitive and strategic interventions are needed to
i build civil society platforms, coalilions and partnerships that promote demacratic
: governance.

e. Finally, governance agenda is much bigger than development agenda. 1t affects all
public insttutions —government, political parties, trade unions, privale business,
academia, media, hospitals and universities, temples and mosques, and civil society
itself. Democratic governance of sociely may necessitate reform interventians of all
public institutions.

Governance Where Peoplc Matter




SWOT ANALYSIS §
OF PRIA

& Systematic effort has been made to reach-out and link up with multiplé stakeholders on
issues af commaon concern, '

@ Effective imtemal govemnance meachanisms and adequate financial, programmatic
and manitoring systems.

# Healthy and professional work culiure.

# Diligent and fructified use of the Founder leaders axpettise at programmatic and
crganizational levels.

& Committed and competent staff in programme and supporl function.

& Managerial capacities of middle level staff have consideratly improved with the
support structures in place like Programme Manitoring Units (PMUSs), accaunting
systems alc.

@ Inbuilt HRD mechanism to orient, coach and develop new staff,
Strong and visionary leadership.

»  Crganization has continuously strived for consistency in quality of support and output
to its constituencies.

® Diversified funding base. .

WEAKNESSES
& Lack of shared understanding of totality of programmes and their rationale among
external publics and diverse constituencies.

# |nadequate historical account and recerd of crgankzational systematic learming.
& Ongoing mechanisms for institutional leaming inadequate.

& Crawing demand for building the capacites of pariners, their systems, procedures,
and follow-up support has not been met systematically.

® Local fund-raising weak.

+ . - Stratenic Plan of PRIA @ o




PRIA 2ODT

a. CAPACITY BUILDING entails direct strengthening of capacities of a variety of
actors: '

citizens

citizen organisations

valuntary development grganisations

support organisations

networks and coalitions of such organisations.

A wide variety of methods are used in enbancing and strengthening capacity, at
individuat, institutional and sectoral levels. Besides structured training of short and
long durations, such methods alse include exposure visits, figld placements,
appranticeships, project work, library work and systematic reflection of experiences.
Innovations in capacity buwilding themes and methods must guide PRIAS efforts in
future. Information dissemination becomes a major mechanisrm for mullipher effect in
capacity building.

b, POLICY ADVOCACY entails influencing policies from the vantage point of anabling
participation and empowerment of the marginalised. It comprises of systematic and
ongaing moniterng of existing policies, thair implementation and reformulation. It
also involves building networks, coalitions and alliances of lke-minded individuals
and organizations. It implies convening fora of such different. yet commanly can-
cemed, actors. It reguires structuring of dialogues across differing perspectives and

: players. |t entails establishing linkages and accountability between micro and macro

: issues and actors. it entails lobbying, campaigning and public education lhrough a

variety of methods.

€. KNOWLEDGE BUILDING entails engaging in critical and systematic study of issues,
processes and institutions which enable or disable citizens' voite and paricipation in
shaping their own life and in deepening demacracy. Froduction of new knowledge is
linked to its purpose of social change; methods and tools enable partnership and
cooperation with those who will use the results of such study; existing experiencas
and popular knowiedge are acknowledged as a starting point for buitding new
knowledge; sharing of results is undertaken in a manner that empowers cilizens to act
in shaping their lives; organic linkages and accountability between research and
action, researcher and practitibtner, and learing and empoawerment is assured.

_HG Criverngan:e W.E-crrc People Matter i ) +




Vision

PRIAS vision of a desirable world is where relations across individuals and families,
communities and nations are characterized by equity and justice. Besides socio-
economic equity, PRIA believes in gender justice as a comerstone of such refations in the
family, cammunity and saciety. A balance between economic and social development with
ecological regeneration requires thoughtful balance between local pricrities and globad
demands. |nfarmed, empnwer'ed citizens participate in deepening demuﬁracy with re-
spect and tolerance for. plurality and diversity. A balance between citizans' rights and
responsibilities is nurtured through a balance between authority and accountability,
individual freedom and autonomy is sustained with collective solidarity for public good.
PRIA's vizion of a desirable world is based on values of equity, justice, freedom, peace and
solicarity.

Mission

To work towards promotion of policies, institutions and capacities that strengthen the voice
and participation of the poor and the marginalized in improving their socio-economic
status through demacratic governance in society.

PRIAs analysis of existing situation of discrimination in society provides the hasis for
identifying the poor and the marginahzed.

& Gender discrimination necessitates focusing upon changing women's rofes and
stalus, as agents and leaders of change

® Economic discrimination requires addressing issues of poverty and powerlessness

® 5Social exclusion entails mainstreaming participation by children, youth, tnbals,
dalits, minorities, elderdy and olhers.

@ Discrimination of rights brings focus on workers (particularly women in the informal
sector) and ordinary citizens.

Strategies
Thea three primary stralegies of PRIA's work comprise of

a. Capacity Buiiding
b, Policy Advocacy
. Knowledge Building

Strategic Plan of PRIA
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IDENTITY

PRIA is an Interpational Centre for Learning and Promotion of Participation and
Democratic Governance

»

ft learns abaut challenges of promoling parlicipation and democratic govemance
through local grassrosts action

it undertakes systematic documentation and study of grassrools experiences and
soriea) rends 10 buld knowledge

It promotes Jearning af athars through digzemination of wnowedge and capacity
building

¥ errcourages promotion of enabling environment and public palicies towards this
end

PRIA cperates locally, nationally, regionally and glabally,

Society for Participatory Research in Asia {PRIA) s 2 non-prafit, non-governmental educa-
tional organisation, registered in 1982 n Delni under the Registration of Socigties Act
1860. -




Framework of |
Intervention _

Over the next 3-5 years {2003 - 2007), PRIA's interventions will be guided by the following

key strategic considerations. In light of the recent lessons and recommendations from i
reviews, these considerations provide the basis for developing a revised framework of |
interventions,

Following strategic consideratians will guide OGrETImE imoiemeniation.

® [DEEPEN INTERVENTION: We have recognized the need to deepen our intervention
on strengthening the PRIs and Gram Sabhas, with explicit focus on participation of
waomen, dalits, tribals and minority. More substantive and in-depth development work |
can be caltatysed by PRCs. Lassons from PRIA'S work with viluntary Grgamnizations,
workers' arganizations, and participatary methodologies can be incorporated more |
universally in our work o local self-governance.

® CONVERGENCE: Historically, different types of interventions have been carried out in
different locations with diffarent sals of partners, 1tis now imperative thal interventions
aimed at sfrengthenmng Panchayati Ray Institutions. improvement in urban governance, |
accupational and envirenmental health issues and capacity building of civil sociaty '
camverge maore and mare in all geographic focatians, The linkage of PRIs with urban |
bodies and other civil society actars has ta be explicitiy established for such a '
convergence to become meaningful.

® DISTRICT AS FOCUS: We have further recagnized the need to take dislrict as a focus
ih arder to ensure access to development resourees for the poor and the marginalized
thraugh & better fenctioning system of Panchayals and municipalities, A district focus |
will also enable canvergence of interventions in wmpraving urban governance to
respand to the needs of wrban poor alengside strengthening Panchayati Raj Instity- ‘
tiens far responding to the needs of the rural [HHH.

® INTERFACE WITH THE STATE GOVERNMENT: More ongoing and sustained en- |
gagement with state government nesds to be enhanced. The interventions threugh

) - : Strategic Mar o PRIA _ @
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FRAMEWORK OF
INTERYENTION

Within the above framework, PRIA's infervention sirategy will address context - and
issue-specific themes in different locations and levels.

-Within the presently ariiculated Vision and Mission, the programme r::h_lactwes and
intended impacts will specifically mean the following: |

0 Standard of living : Within the framework of a rights based approach,
' promotion of heaith, education, water-sanitation, F
income, Jivelihood, and where there is an ahsence of
discrimination, viglence and  exclusion

Q Marginalised . foous on women, adivasis, dalits, minoriies
Q Developmental . include access to and control over land, farests, water,
resources minerals; development schemes and programmes

of govemment / NGOs; i'm:lustry, market and
productive resources.
QO New leadership  : leadership of women, adivasis, dalits, minorities
' {especiaily young paople among them)

Levels of (ntervention:
_) The intervention will be aimed at three levels: micts, meso, and macro. The interre-
latianship of interventions across different levels is shown befow diagrammaticslly.

Operational Strategy
The three level operational stralegy is:

A Micro-Level
The starting facus of tha aperational sieategy s a district. In the present ndian comtem,
the district provides an oppo-unity for convergence of govemnance and developmental
mechanisms.

Af the microJevel, the foflowing types of interventions wilt focus on sefected disircls:

a. Civil Society Building:

Capacity budding of citizen lgaders, community based organisations, small volurtary
organisations, informal workers' associations, Gram $abha, slum/warg associations,
e, fo develop an effective voice on decision-making about access to ang wse of
deveiopmental resources.

' ) ' Strategic Flarm of PRIA




FRAMEWORK OF
INTERVENTION

Interventions aimed at media will proouece.

i, sustained issue-specific reporting for poficy advocacy

i. positive examples of transformatory actions at micro level for continuous putie
SduCEon

Interventions aimed at aczgemiz will result in:

i New research and #nowiedge buiiding to inform and influence governance
reform and civil society building

i. Emerging issues of civil society and govemnance are taught in courses ta sew
generation of scholars and siudents.

. Macro-Level
Much of policy-making and ‘signal-sending' still remains cencentrated at the national
level in India. Giobal institutions {UN System, Intermational Financial institutions {IFls),
Warld Trade Qrganisation (WTQ), Global Corparations, efc.} and bilateral donors
significantly influence national government. Hence, interventions 2t this level witt
focus on:

a, Civil Society Building:

Capacity buiiding of national network of Regienal Support Organisations and PRIA
partners, coalitions of civil society, cross-sectoral platforms of trade unions,
prafessional associations, media and academia /o promole effective viiee of new
feadiarshio an & pationalSouth Asian fevel

k. Refarming Govermance [nstutulions:

Sensiizing of and policy advocacy with national governmenl and line miniskries,
parliament, political parties, judiciary, para-statal institutions. bi-and multi-lateral
donors., northern NGOs and foundations, and industry assccialions /o creale support-
jve climate. procedueal reforms and poiicy aclions for promotng micre-level innova-
figns.

¢. Interfacing:

Enabling ¢ross-sectoral, muiti-stakehodder partrerships and alliances, with civil saci-
ety voice in the cenlre, fo genarale concrele action for change by govemance gty
fions.

4@ . Governance Where People Matter




FRAMEWORK OF
INTERVENTION 1

b. Reforming Governance Institutions:

Sensitisalion and poticy advocacy within the three tiers of Panchayatt Raj Institutions,
Municipalities, district administration. line departments, and local industry fo resoomd
t e viaice of new laadarshin fom below:

c. interfacing:

Enabling linkages betweer the voice [of civil society) and response {of governance
instilutions), fo demonstrate innovative exemplars of fransparent and accouniabie
usa of developmenial resources in favour of the marginalised and excluded
familias.

Meso-Level

The provincesstate in the federal polity of india today presents an uneven sogio-
economic and governance scenaric. Herce, policies and practices at the sfafe
reved need to be so designed as to respond to that specific context.  The following
types of inlerventions will be focused on at this levet:

a. Civil Sociely Building:

Capacity buiding of networks of elected panchayats and municipal leaders, plat-
forms of civil society ircluding community based organizations, voluntary
arganisations, professional associations, trade-unions, and development NGOs
will he shengthened o promoie effective vorces of new leadership on 3 widr scale
i the siafe

b. Reforming Governance Institutians:

Sensitizing and policy advocsdcy with state government, its line ministries,
leqislature, political parties, project units of donar-supported programmes, para-
statal institutions and associations industry fo creale supportive oimste, procedures
and actions for micro-ieved inlerventions o sucooed.

¢. Interfacing:
Enabling linkage of civil society action for reforming governance institutions at the
stale level will be facilitated i cogperadion with media and doaaemia.

Strategic Plan of PRIA




THEMATIC
PRIORITIES

" Thematic Priorities =

@7' Governance Where Peope Ma ttor

Within this framewark of intervention, PRI&'s Vision and Mission gllide the determina-
tion of thematic priarities. In this respect, particular mention needs lo be mae about
the following:

a. Gender

~ Addressing issues of gender justice is at the core of PRIA's programmes. In the

propased framework, Refarming Governance Institutions is to be particularly
accomplished through an engendersd perspective. This is why emphasise an
women's empowerment and leadership strengthening in their public roles as elected
representatives of PRIs and municipalities has been particularly fecused upan.
Likewise, women as lsaders and agents of change is at the core of the strategy of Civil
Society Building.

Gender mainstreaming in the institutional develapment of PRIA has become an axplicit,
Governing Board palicy over the past five years. Thig has been driven by PRIAS
long-standing concenn about gender equity at work place.

In 1998 PRIA set up CASH {Commitiee Against Sexual Harassment). This was in
keeping with Supreme Court's judgement (1997}, which made it mandatary for every
prganisation to constitute a Committee to examine cases of sexual harassment within
the organisation. The main abjective of CASH in PRIA was to provide a forum for
complaints agairst sexual harasament, i also undertaak to organise and conduct
gender awareness frainings and warkshops with a forus on-sexuat harassment,

In 2004. the Committee was reconstituted and the objectives moved beyond the negative
connotations of sexual harassment and focused more on the positive reinfarcement
of gender equity. The cammittee was aiso renamed CGAMP and is now known
as — Committee for Gender Mainstreaming and Awarenass in PRIA.

At the recommendations of this Committes, several changes in personnel and service
rutes have been bought about.




FRAMEWORK OF
INTERVENTION

The learmmgintervention spiral of FRIA that fiiks the lfree levels of aclion —— mwero, meso
and maere — 5 35 fdlows,

new
/ experiments
-, at micro level

multiplier )

effect

innovative
“exemplars

systematic
documentation
MeEl .

& sharing of
lessons

The programmatic interventions will combine the three types of actions in an organic
manner at each location and level:

& Knowledge building
® Capacily building
® Falicy advocacy

Stratesgic Plan of PRIA




THEMATIC
PRICRITIES

c. Environment

PRIAs initial efforts to focus on issues of environment have been associated with
issues of deforastation, degradation of land, ecological consequences of large dams
and degeneration of water sources. However, PRIA's work on issues of occupational
health and safety has been a major contribution over the past two decades. Combining
peeupational health inside the workpiace {of both arganized and unorganised sectors
of economy) and environmental health {air and water pollution ete.) outside for the
community in its programmes has given PRIA 2 unigue role in civil society in South
Asia. Inrecent years, Environmentally Sustainable Industrial Development has been a
programmatic thrust area of PRIA,

The proposed framework of intervention takes this history of experiences forward by
linking environmental concerns with the agenda of governance.  Industry, mining.
forestry, land and water use etc, are now being linked to the processes af governance
thraugh PRIs and municipaliies. 1t is PRIA's belief and experience that ecological
sustainability is closely linked to democratising public institutions and practices of
governance in the country.

d. Human Rights

At the core of PRIAS understanding of Geod Governance is the respect for human
righls for all. In PRIA's perspective, human rights are a comprehensive, universal and
indivisible agenda of civil, political. social, cultural, econamic and developmental
rights. In PRIA's efforts, right to informatian and right o participation of all in processes
and structures of decision-making that effect their lives have been continuously
premoted. PRIA approaches this challenge of human rights in the new framewark of
intervention from the vantage point of women, dalits, adivasis and minorities as en-
shrined in the Constitution of india and UN Declaration of Human Rights. Protecting
and advancing the human rights of activists engaged in building and strengthening an
autonomous civil society has been an additicnal focus of efferts by PRIA,

o _@7- Governance Where People Matier
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Through the Committee, PRIA plans and conducts programmes related to gender
awareness amongst the staff, examines policies and structures from a gender
perspective and looks into complaints of sexual harassment. This role i not limited to
camplaints within the arganisation but extends o playing a supportive role o participants
in workshops and staff members and their families who may have problems related to
sexual harassment within the family or in any other situations.

PRIA has also iniiated similar programmes amongst its partner organisalions in order
fo ensure gender mainstreaming as an integral part of institutional development of all
PRIA parthers in the civil society.

b, Social Exclusion

PRIAS focus on empowering the leadership of socially excluded sections has been
an integral part of its programmes. Buiiding leadership of adivasis {tribals} and their
access to and contro! over forest and water has been a comerstone of social justice
agenda in PRIAS programmes. This has been further deepened with the constiu-
tinal support available through PESA in respect of PRIs in Scheduled Areas.

Likewise. reservation for dalits in PRIs and municipalities has provided an exceilent
opportunity to PRIA to focus its efforts in Reforming Governance Institutions from the
vantage point of dalits. Strengthening leadership of dalits in their public: roles as elected
representatives in PRIs and municipalities has been given a thrust in PRIA'S
programmes.  Empowering dalit leadership is 2 key facus of Civil Socisty Building
intervantions i PRIA,

FRIA has laken a recent decision to address issues of social exclusion of mingrities
through its interventions.

In recent years, PRIA has begun to sensitise itself 1o issues of exclusion of new
categonies of stigmatised population. Peaple affected by HVIAIDS are increasing in
number in the country at an alarming rate. PRIA had conducted & study three years
ago which examined the processes of care and hazard in hospitals where people
affected by HIVIAIDS are looked after. PRIA has recently started an orientation
programme of its staff on the issue of HIV/AIDS with a view 1o prepare itself to be
sensitive and responsive to addressing the challenges of social inclusion of pecple
affected by HIV/AIDS in its proposed framework of intervention.

RN
PRIORITIES 1\‘ Si:r?i‘-:-‘kﬁﬁ?:& s
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CHART I: LOGFRAME: PROGRAMME PLANNING, MONITORING AND
REPORTING FORMAT
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intended Impacts Expected Outputs Planned Inputs ] 1
1. Effective voice of new l A Micro-level : I 1. Civit Socisty Building z S
leadership & g
) « Citizen teaders regularly speak on social » Capacily building of citizen leaders § =
2. Transparent and ' and developmental issues in gramiward including issues of peace and social ™
Accountable Self- sabha meetings cohesion {information sharing,
Governing Istitutions - women onentation, structured workshops,
dalits . . leaming materigls, exposure visits)
adivasis ) o .
- minorities + Capacily buitding of community based

organisations

{information shaning, orientation,
structured workshops, leaming
materials, exposure visits)

s Community based organisations and
workars' associations functien as strong
cullgchives on local issues

clear objectives

planned activities

consenslal decision-making
- aceountable leadership

s Metworking of community based
organisations and facilitation of village
teval institutions

» Small voluntary organisations strengihen .
citizen and Cammunity based organisation + Capacity building of smali voluntary
leadership. organisatiens {information sharing,
' arientation, structured workshops,
learning materials, exposure visits).




Proposed Programme

ikh.

The preceeding Framework of Intervention is used to further elaborate the proposed
nrogramme.  The enclosed Logframe {Chart [} has been developed as an integrated
tool for Planning, Manitoring and Reporting. The Logframe defines twa main In-
tended Impacts:

1 Effective Voice of New Leadership

-} Transparent and Accountable Self-Goveming Institutions

The Logframe is elaborated at three levels:
- micro
4 meso
id macro

Interventions at micro Yeve! will focus on a district in each of the stales. Meso level
interventions at the state level will support and leam from micro level expenences.
Macro level interventions at national level {and intemational level where appropriate]
will support meso/micro level interventions as well as learn from those EXPeriences.
The refationship between micro, meso and macro level interventions will be organic
and mutually synergistic. '

The Expected Outputs which result in those intended impacts, will be broadly visible

in three ways:

1 Enhanced participation and contibution af civil society

1 Sensitive and responsive governance institutions

1 FEffective actions resulting fram interfacing between civil sotiety and governance
inslitutions.

The Planned Inputs which will contribute to expected outputs, are categorised into

three distinct. yet intermelated, types of interventions:;

1 interventions aimed at civil society building

1 interventions aimed at reforming governance institutions

1 interventions aimed at facilitating linkage and interfacing between civil society
and governance institutions.

Strategic Plan of PRIA




Intended Impacts Expected Outputs

Planned Inputs

—

oy
3 :
3 e Local development pians are prepared and 3. Interfacing 1
% implemented , , —
= _ » Migro-planning with multi-stakeholder = »
3 + Schemes of potable water, sanitation, approach 5 z
T housing, education, health, selection of _— - . E oy
é beneficiaries, livelihood, etc. are » Failiation of citizen monitoring of =
- o e Services. m
?5: implemented for the marginalised
¥ sections based on decisions of the local « Local media encouraged/assistad to
z governance units repart regularly

e Local innovations are publicly acclaimad s |ndustry — community/workers -

: municipality joint dialogue and
o Industry works with municipality and PRIs to planning facilitated.

promote livefihood and prevent pollution

+ Local govemance institutions take steps to
augmant their resources.
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Intended Impacts

Expected Outputs

Planned Inputs

Panchayati Raj Institutions/Municipalities
function effectively

- timaly meelings

- elected representatives play their rales

- budget information publicly shared

- committees function as per their mandate

- functioning of Gram Sabha and Ward
Commiltae

District Planning Committee is visible and
functional

Netwarks of women. adivasis and dalit
glected representatives take public actions
ko support lacal demands! neads of
marginatised sections

Presidents of Zila Parishad, Panchayat
Samiti as well as Municipal Chairpersons
have infarmation on schemes and budgets

District administration suppars elected
todies with information and technical
agvice

Municipal councillors and PRI representa-
tivas take joint public actions to address
focal needs

2.

Reforming Governance
Institutions

Qrigntation of elected represenlatives
{information sharing, workshops,
gxposure visits).

Pramotion and facilitation of local
networks of wormean, adivasis and dalit
elected representatives

Capacity building of Zila Panishad,
Panchayat Samiti Presidents. Munict-
pal Chairpetsons and members
{information sharing, orientation,
structured workshops, feaming
materials, exposure visits)

Facilitation of networking betwsen
PRYs and municipalities

-
=
=
a
=
-
o
=
m
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Intended Impacts

Expected Outputs

Planned Inputs

» Academic institutions publish new policy

relevant research, and infroduce new
subjects in teaching

Para-statals and Public Institutions  (like
State Training & Research Inslitutes,

State Election Commissions (SECs), Slate
Finance Commissions (SFCs), Employees
State Insurance Corporation {ESIC),
Pollution Control Boards, Urban Deveiop-
ment Authorities, etc, to reflect on their
policies and procedures in light of lessons
from micro-level

Key political leaders reflect on their
stralegies in the light of emerging lesson
at the micro-level :

» Cross-sectoral platforms of voluntary
organisations, trade unions. professional
associations raise emarging issues in
relation to dccountable governance of
public institutions

Undertake sharing of systemafic
research and documeritation from the
field with para-statals

Faciltata multi stakeholder dialogues
to focus on practical issues between
local leaders and government f
industry

Sensitizing political leaders on
prachcal lessons in reforming gover-
nance institutions .

Diglogue and networking among
voluntary crganisations, trade unians
ang professional bodies on local
agenda for reforming governance
inglitutions

Q1504084 SRR
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Expected Outputs

Manned Inpufs

Intended Impacts

B. Meso level

More valuntary organisations integrate this
approach in their on-gaing programmes

= Promote citizen leadership and
community based orgariisation
networking

= Link their programmes o govemance
reform

Civil society platforms articulate policy
issues to govemment agencies, para-
statals, industry

Media reports on key policyfprecedural
bottienecks in support of micro-actions

Fositive exempdars of local actions by civil
saciety are regutary reported

Large development projects (and project
mionitoring units of donors) reflact on their
programme policies and procadures in the
light of lessons learnt at the micro-leved

Use leseons of micro interventions to
orient and build capacity of voluntary
organisations {workshops, leaming
materials, expasure visits)

Capacity building of voluntary
organisations in perspactive buitding
on participatory development and
governance, promoting community
organisations, coalition-building,
conflict management and negotia-
tions as well as policy advocacy

Promating accountable governance of
civil society through capaoity buitding
and networking

Sensitising and sharing information
with inocal print and electronic madia

Supporting academia to do research on
micro-level actions in citizen leadership
and accountable govemance

ANWYEDOE
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Intgnded impacts

Expected Outputs

Planned Inpu

National Development Programmes and
Agencies (Ministry of Rural Devalopment,

Urban Development, Water and Sanitation,

Health. Education, Environment, Forests,
Agriculture, etc.} and Planning Gommis-
sion. reflect on their policies and proce-

dures in the light of lacal lessons

Industry Associations promote reforming
governance institutions

National Platforms of Civil Society includ-
ing Trade Unians, Professional hssacia-
tions and Media, articulate specific
demands for reforming govemance
institutions

National Networks of Academia and Media

promote greater angagement of their
members on these issues

Glabal discourse reflects on emerging
lassons on Civil Society Building and
Reforming Governance institutions

« Partnership consultations with
industry asscciations and corpora-
tions {Federation of Indian Chamber

of Commerce and Industry {FICCI),
Confederation of Indian Industrigs
(CIl), Assaciated Chamber of Com-
merce (ASSOCHAMY}

s Facilitation of broader civil society
platforms

« Sharing of lessons with and influenc-
ing actichs by national academic
associations, media networks and
schools of journalism.

+ Share fessons with and infiuence
global networks [GIVICUS, Forum
international Montrea! (FIM), LOGO-
LINK, international Forum on Capac-
ity Building {IFCB), Development
Resource Cenire (DRC), etc }

AW IDOED
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Intended Impacts Expected Outputs Planned Inputs I

C. Macro-level + (Capacity building for improved

VIMA JO Ue ey

®

Mational network of R50s and key partners
functions as an example of

- mission-orientation

- fransparancy in systems

- inclugive practices

Best prackices in citizen leadership, civil
society building and reforming governance
institutions are widely undersiood

Bi-and multi-lateral agencigs reflect on their
programme policies and procedures in the
light of emerging lessons

Major political parties reflect on their
internal practices and manifastos in tha
light of lessons learnt fram the micro-levet

Large NGOs (including northern NGOs)
ang national networks incorporate strate-
pies of citizen leadership and reforming

governance institutions

goverrance and effective functions of
RS0sikey partners

Research and advocacy on network-
ing and coalition building at national
level

Regular synthesis of examples and
lessons published and disseminatet
in print, audio visuals as well as
through the wab

Systematic sharing of [essons with
donors through structured policy
diatogues

A simiiar process of structured sharing
will be initiated with political paries

Sensitizing NGOs/networks operating
at macro-level through seminars,
workshops, learning matenals, and
theme specific consultations.

* Targeted sharing of issue specific
lessons with concemed ministries and
agencies

=
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PROPOSED
PROGREAMME

vii. Suslainability

A long-term comprehensive programme of this nature does require some consideration
of sustainability. Three aspects of sustainabllity have been always considered by
! PRIA,

First sustainability of impacts of the interventions at the local level is crucial, PRIA'S
approach towards partnerships and linkage building is designed to enable local
ownership of PRCs, WRCs and other micra-level initiatives by local community based
grganisations, voluntary organisations and local governance institutions.

Second, sustainability of pariners and networks at stale and national levels is an
important faundation for above. PRIA's approach towards continuous investment in
nurturing these relationships and enabling partners to access Iocal resources
contributes towards the same.

Fhef sustainabil ty of the perspective and institutional mechanism of PRIA is relevant
to support the above. In regular monitoring and evaluation, pericdic strategic planning,
assuring quality and relevance of its work, building internal capacities and systems
and flexible deployment of human resources, PRIA has attempted to derive its
sustainability from he relevance of its contributions to society. This is a continuous
challenge in the face of shifting donor priorities and increasing costs of maintaining
instituticns,

T Cirvernance Where Peopile Matter




Programme Management

1. Far the purposes of detailed planning and implementation, following classification of
microimesa level interventions is being used:

I Fust category states are those where PRIA is already intervening directly in
partnership wilh existing civll society organisations at the local level:

1. Previausly covered states are Andhra Pradesh, Himachal Pradash, Haryana,
and Maharashira

2. New States where actions have already been scaled-up; Uttaranchal,
Jharkhand, and Chhattisgarh

3. 3mall inttiatives already ongoing in Tamil Nadu. Punjab, and West Bengal.

ii.  Secondcategory states are those where Regional Suppert Organisation partners
have demonstraled adequate capacity Lo implement the programme. PRIAS role
includes support. coordination, sharing and dissemination of lessons. Precise
new mechanisms are being developed to ensure these are being evolved in
congultation with Regional Suppart Organisation padners: '

a. Uttar Pradesh Sahbhagi Shikshan Kendra i
b. Madhya Pradesh: SAMARTHAN

c. Gujarat L UNNATI

d. Kerala ; SAHAY! !

il T category states are those where existing Regional Support Qrganisation
partners are able ta cover only a part of the common programme. Here, PRI& will
add value by callaborating with other civil society groups as well 35 undertake
some direcd micro and mesa-leved interventions. The precise nature of these
activities is being evolved in cansultation with local Regional Support Qrganisation

partners,

a. Bihar : CENCORED

b. Rajasthan ; LKNATI

C. (rissa : CYSD (Centre for. Youth & Social

Develapment) & GRAM VIKAS

,E%raregfc-f’farj of PRIA




PROGRAMME
MAANAGEMENT

' The most significant eancern for PRIA in this amangement is o assure excallence
in quality and coherence in perspective during this period of intervention.

. 2. The annual programme planning cycle will begin in January. Detailed operational

; plans for the next period (April — March) will be prepared by PRIA, in consultation with

‘ partners. These will be based on documentations of outputs, emerging lessons and
an assessment of trends from the work caried out in the preceeding year.

These documents will be shared with all key partners, donars., and relevant govern-
ment officials for their perusal. These stakeholders will also be invited to make field
visits themselves andior their rescurce persens during the month of February.

A 2-3 day intensive dialogue across all stakeholder groups will then take place in early
March at PRIA {a beginning has already been made in 2003). This dialogue will help
develop shared understanding of emerging lessons and common agreements on
priorities and plans for the next, caming year.

Based on these agreements, appropriate resource aliocations will be made for the
revised programme plans beginning April

3. PRIA is strengthening 1T-based, web-enabled. profect management approach and
systems of programma planning, monitoring and reporting. The new system will be
piloted and mainstreamed by end of 2003, |t will then be integrated within all RSO0s
and key parners,

4. The new framework of programme managament will facus on outputs. These autputs
are directly linkar to the intended impacts. Programme achivities are inputs intended
to create desirec autputs. Application of resources [budgets) to implement those
inputs will be in relation to expected outputs. The budget will be based on principles
of direct enst indirect cost and instituional cost. An integrated format for input plan-
ning {activily and resources), implementation monitaring (progress, deviglions, rewvi-
sians in plans} and output reporting (expected and unanticipated outputs and actual
expenditures) wit be utilised. A new system is being develnped and will be piloted in
2003

Civernance Where Poopde Matter




PROGRAMME .
MAMNAGEMENT

3. Atthe end of 30 manths, an extema/ assessment of intended impacts and progress
towards achievement of programme objectives will be conducted. The emerging
lessons will then be used for replanning over the next period.

6. PRMs internal programme management structure defines clear responsibilities for
geographical and thematic coordinalian. Within the appraved annual plans, each
cogrdinator develops cancrete plans with their team. These provide for ongoing
assessment and replanning, alengwith budgetary readjustments. A forum [compris-
ing of afl cocrdinaters) for periadic {bi-manthlyiquarterly) review of all programme
“plans meets for a day or twg.

. PRIA is trying o evolve an improved system of documenting emerging exemplars,
lessons and best practices from all its field sites. Audio-video recording and reports
need t be synthesised on an ongning basis in this new system. Whils final architec-
ture of this system is not vet ready, it is intended to inciude a core leam of competent

. documentalists with multiple language and audio-video competencies. with a clear
understanding of PRIA's framework of interventions. Such 2 team will make reguiar
visits 10 all the states in order to capture the processes and outputs adequately.
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Institutional Profile =

| 1. PRIA {Society for Participalory Research in Asia) is a registered Society w.e.f. February
' 6. 1982 under the Society's Registration Act 1860 in Delhi. 1 is also reqgistered under
FCRA and Income Tax provisions.

i 2. The Governing Board of PRIA is responsible for:
- Owerall Policy and direction setting
- Advice to President
l - Long-term planning
Financial, pregrammatic and statulory oversight

The Governing Board conducts s affairs in light of the Bye Laws that it pericdically
updates.

The roles-of Chairpersen, Treasurer and Chief Funclionary {President) are elaborated
in PRIA's Memorandum of Association and Bye Laws of Gaveming Board.

4 PRIA has an elaborate structurs, systems and process of decision-making and policies
and systems on a range of matters related to the management of the institution. These
are updated and revised from time-te-time as per the changing needs of the

! grganization.

4. Internal decision making structures are:

a. ICC - Internal Co-ordination Commitiee {IGC).

Membarship . Directors and Managers
Chair : Fresidenl
| - Agenda . Institutional |ssues

Resource Mabilization

HRD (staffing, orientation, training}
' New policies and systems

‘ as and when needed

Frequency ¢ at least bi-monthly
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PROFILE

b. Programme Coordination Forum [PCF):

Membership : All Geographical/Thematic Coordinators
Convenor : EO o President

Rapporieur : Staff of President’s Office and PMU
Agenda *  Programme Planning,

Programme monitoring and review,
Budgetary allocations,
Programme staffing,
Thematic coardination.
- Frequency . Quartery

Deceontralised planning and implementation of programmes is supported through
the above mechanisms.

5. The new Framework of Intervention of PRIA as elaborated in this document has
necessitated a revised organizational structure with geographic and themalic
coordination responsibilities. This emarging matrix structure will ensure direct fiedd
engagement as well as synthesis of experience around common themes. Gradual
implementation of this structure will be nurtured and monitored.

6. During 2001, PRIA Govemning Board deckded not to secure Corpus Grants directy
from donors as the operating fizcal environment in the country was not 5een as
congducive to raise adequate interest income {adjusted to inflation) to support any
meaningful kevels of operating costs. PRIA has been building a modest Corpus {out of
its own eamed income ever the past years) as a basis for medium-term stability to its
programmatic and institutional operations. As a result, its financial planning has been
linked 1o evolving and implementing appropriate programmatic interventions relevant
tt the changing requirements of the timas.

Al the same time, a strategy to enhance samed income from domestic sources needs
0 be evolvad.

7. Ongoing monitoring of progress of implemeantation of this plan witl be overseen by the
Goverming Board.

Strategic Plan of PRIA




List of Governing Board

| Members of PRIA

« Shri, Prem Chadita, Chairperson, has worked in senior managerial
posfions of private and public secior corporations in india for than 40
years. '

| o Shii. K Shivakumar Freasssy; is a Charlered Accountant and is the Director
; of V.K.Foundation, Gandhigram, Tamil Nadu. -

« Dr. Rajesh Tandon, President, and co-founder of PRIA.

= Ms. Sheela Patel, Foundee-Director of a Valuntary organisation, Society
for Pormotion of Area Rescirce Cenire (SPARC), Mumbai,

= Ms. Lalita Ramdas has been active on literacy, non-formal education
and women's empowerment issues in India and intemnationakly.

i » Dr. H N Saiyed is presently Diractor of National Inslitute of Qccepational
Health {NIOH), Ahmedabad.

= Shri. Joe Madisth is the Founder-Director of voluntary organisation GRAM
VIKAS, Ganjam, Orissa.

» Dr. N C Saxena is former secretary, Pianning Commission, Govemmenl
of india. -

» Ms. Rita Sarin is the Country Director of the Hunger Project, New Delhi.
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